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{ PLAN I ( - ' 

** . ' 

Deploy forces zc South Vietnam in accordance with McNamara's paragraph 5a (a 
total ,4 U.3. . .ttalions and 176,000 men will be f, in country" by approximately ll/l); 
recr. ■ .■ .he S^rat^gic Reserve by calling approximately 90,000 men from the reserve 

ar.o a-w .ivatw.g new units; release the reserve personnel at the end of a 12-month 
ton •, at v,hich time zhe strength of the active forces will have increased by approxi- 
rr.s.v.;ly 34 u,OOG men; request immediately the legislative authority for the reserve call- 
u-:. ..ad for involuntary extension of tours of duty; request the Senate to amend the 
L...'ons«! Appropriations 3ill by adding approximately $2+ billion of the estimated $5+ 
billior FY 1 66 cost of Phase I of this program, with the remainder of the cost to be 
coverea ay a January '66 budget supplement after further details have been developed. 


A. Deployment oy 11/1 at End of Phase I. 

22 Army battalions 

12 Marine battalions 

31 aelicopter companies 

24 a..r squadrons (17 Air Force & 7 Marine) 

175,000 total personnel 
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B. Re-creation of Strategic Reserve to cover Phase I Deployment. 


1. Call-up 6 Army brigades 

2. a)Activate 1 permanent Army brigade 
•b)Activate 2 permanent Army brigades 

3. Activate 1 temporary Army division 


C. Release at end of 12 months "reserve" units associated with Phase I. 

* 

Release 6 Army brigades 9/15/66 and replace by activating 6 Army brigades 2/ 
be ready by 9/15 or, alternatively, call-up 6 Army reserve brigades on 6/15. 

D. Phase II. 
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Add zo the total Phase I force the following; 

•24 battalions (18 Army & 6 Marine) 

•18 helicopter companies"..(including Marine) 

‘7 squadrons & Marine Air Wing 
100,000 total additional personnel 

Action to take at a later date if it is desired to deploy Phase II forces. 

1. Call-up and'send to SVN, the 4th Marine Division-Wing; call on 1/15 for 4/15 
closing or earlier for an earlier closing. 

2. Send the 2d Air Mobile Division — start conversion 9/15 for 4/15 closing. 

i . 

3. Send the "New!' permanent Army brigade — ready for movement 2/1. 


To re-create the Strategic Reserve depleted by items 2 and 3 above, call-up 
1 Army reserve division, and 1 Army reserve brigade on February 1 for May 1 
or June 1 readiness. 
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PLAN II 


Deploy forces to South Vietnam in accordance with McNamara's paragraph 
5 a (a total, of 3 1 * U.S. battalions and 176,000 men will be "in country" by 
approximately il/l); defer, until approximately 9/1, requests for legislative 
authority to call up the reserves, extend tours of duty, and supplement the 
FY 66 budget — by that date detailed plans can be developed; initiate 1 neces¬ 
sary procurement actions associated with Plan I and finance these actions, prior 
to 9/1, by pulling forward funds appropriated for the remaining months of FY 66; 
announce now that: (a) additional forces are being deployed to South Vietnam, 
bringing the total U.S. strength to 28 battalions and 133,000 men, and (b) 
further increases in forces are anticipated and will be made as required. 

A. Timing of public announcements of force deployments. 

1. Announced June 16; 15 Bns, 70-75,000 men. 

2. To be announced July 26: 10 additional Bns, 133,000 total strength. 

1 BLT (temporarily ashore .2.5 

2 Bns of 173d (now in SVN) ^ i* 

Logistics command (authorized and moving) 10.4 

Miscellaneous (.in SVN or moving) 9 

Air Mobile Division - 8 Bns (moving to close 9/15) ‘27 

2 BLTs plus 1 air squadron (authorize on 7/23 to close 8/15) 5,5 

.Total Sr 55.0 

3. To be announced September 1: 

* US support for R0K division (close 9/15) 1.5 

* 4 fighter squadrons (close 9/1) 3.5 

Additional Marine enclave support (ASP) 1.5 

J 6 Bns of 1st Division (authorize 9/1 to close 10/1) 12.5 

. * 6 artillery Bns (authorize 9/1 to close 10/1) 3,8 

| 13-2/3 helicopter companies (close 9/1 to 6/1) 5,3 

4 CHINOOK companies (close 10/1 to 6/1) 1.0 

2 HAWK Bns (close 10/1) 1.7 

1 Marine HAWK Bn (close ?) -.5 

Miscellaneous support forces (close 7) 15 

9 attack fighter squadrons (close ?) 8 

Total 54.0 


Total 54.0 

B. Inform the Congressional leaders 7/26: 

1. Westmoreland has requested additional forces. We are moving units in 
accordance with his requests, as fast as he is ready to receive them. 

• 2. We are announcing today that: (a) the approved forces, which on June l6 
we stated totalled 15 Bns, 70-75,000 men, are being increased to 28 Bns and 
133,000 men, including the Air Mobile Division, and (b) additional forces 
undoubtedly will be required and will be sent when requested. 

3. The increased forces being assigned to South Vietnam will consume 
supplies at rates greater than planned. Procurement for such items will be 
increased as rapidly as the required quantities can be determined. Procurement 
funds already appropriated for FY 66 will be drawn forward and used for this 
purpose. As promptly as the effect of this action on the FY 66 budget can be 
determined, a budget supplement will be submitted to Congress — we believe this 
can be accomplished by approximately September 1. 

4. If the deployment program proceeds as we anticipate it will, it may 
become necessary to call up certain reserve forces and to extend tours of duty 
later this year. We are tentatively planning to request Congressional authority 
for such moves before the end of this session^ 
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C. The Congress and the public may he expected to direct the following 
criticism at Plan II, 


i 


r 


I 1. A change in the character of the war, a change so great as to later 

require action by Congress, was made without consultation with the Congress. 

2. The call-up of the reserve forces to replace the'draw down in the 
strategic reserve has been imprudently deferred. 

3. The effectiveness and safety of certain military units is being 
jeopardized because of the failure to rapidly increase end strength through 
extension of tours of duty. 

U. The Administration is expending funds for procurement of additional 
.equipment and supplies without proper Congressional authorization. 
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A program to meet the schedule for recommended deployments to SVN while minimizing 
the actions which might induce Communist China or the Soviet Union to take initiatives 
they might not otherwise undertake. 

1. Deploy 176,000 men (Phase I force) by approximately 11/1. 

/ 

2. Do not call up reserve force personnel and do not extend tours by new legislation. 

* 

♦ 

3. Increase active duty strength of Air Force 40,000, Navy 35>000 and Marine Corps 
30,000 as required to relieve strains of Southeast Asia activity — extend tours for 

4 months in Navy (20,000) and Marine Corps (6,500) to extent permitted by present law. 

4. Increase Army strength 235,000 to relieve strain and to activate: 

l Ready 

3 brigades (9 Bns) 4/15»5/15>6/15 

I division (9 Bns) 7/1 

19 helicopter companies (incl. 4 CHINOOK) 

12 helicopter companies 

5. Increase readiness of selected reserve units: 

4th Marine Division/Wing (9 Bns) 

6 Army Brigade Forces (18 Bns) 

3 Army Division Force (27 Bns) 

( 9 Air Force Fighter Squadrons 

4 Air Force Reconnaissance Squadrons 

II C-124'Air Force Reserve Squadrons 

[Steps 4 and £ vili, permit deployment of Phase II force in'first half '66 (24.Bns 
including 18 Army and 6 Marine, 18 helicopter companies including Marine, 7 air 
squadrons plus Marine Air Wing, a total of 100,000) and the provision of 54 reserve 
Bns in a high state iof combat readiness to act as strategic reserve offsetting the 
58 Bns deployed in Phase II in SVH.] 

> 1 

6. Finance the increase in the personnel in the active force and increased Operations 

and Maintenance expenditures by use of authority in Sections 512 a and c. 

% 

7. Accept Senator Stennis' proposal to add a $1 billion contingency fund for procure¬ 
ment and constructions as an amendment to the FY 66 Appropriation Bill. 

i 

i 

8. Develop a detailed statement of supplemental funding ($6^ billion) required for 
FY 66 and present a request for this amount to Congress in January '66. 
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